[bookmark: _Hlk182916529][image: A round green and yellow logo with a white building  Description automatically generated ]BOROUGH OF MENDHAM MEETING OF THE
RECREATION COMMITTEE
REGULAR MEETING MINUTES
AUGUST 27, 2026, 7:30PM
GARABRANT CENTER, 4 WILSON STREET

In attendance: Tim McChesney, Kevin Lanahan, Alisa Friscia-Guidette, Sidney Adams, Patrick McChesney







The next regularly scheduled meeting of the Recreation Committee is September 17th.   

July minutes were approved.

DISCUSSION ITEMS
1. Summer Concert Series Recap
a. This summer, the financial supporters of the Summer Concert Series were the MBA and Mendham Mathnasium. The concerts were as follows:
b. June 28th: Carnaby Street 
i. Estimated attendance: 175
ii. Mendham Creamery gave out ice cream, Sapori D’Italia brought back their wood-fired pizza oven, and the Mendham Mathnasium tabled at the event as a sponsor. 
c. July 12th: Catz N’ Dawgz 
i. Estimated attendance: 250
ii. Sapori D’Italia attended with their wood-fired pizza oven, and the creamery sold ice cream.
d. July 19th: The Cowboy & Hippy  
i. Estimated attendance: 185
ii. Sapori D’Italia attended with their wood-fired pizza oven.
e. August 23rd: This Old Engine 
i. Estimated attendance: 500+
ii. Mendham Creamery sold ice cream, Sapori D’Italia brought back their wood-fired pizza oven, and the Mendham Mathnasium tabled at the event as a sponsor.
f. Feedback: The Committee suggested inviting Catz N’ Dawgz and This Old Engine back next year. The Committee also noted that concert dates should be spaced more consistently rather than grouped back-to-back with several weeks before the next performance. Aubrey noted that this occurred this year because the final concert date had to be changed due to a scheduling conflict with the band. 
2. Mendham Day Camp
a. In 2026, the Mendham Day Camp generated approximately $88,000 in receivables from camper registrations. A total of 633 weeks were sold, 215 campers were registered, and 59 weeks were sold during in-season registration.
b. Aubrey met with the Camp Directors on the last day of the season to recap the season and discuss ideas for next year. The Camp Director and Assistant Director opened an online store for campers and counselors to purchase t-shirts and sweatshirts for the upcoming camp season. T-shirts were $22, and 7 orders were completed during the camp season. Mendham Day Camp plans to expand this concept next year by selling t-shirts in advance of the camp season. The discussion also included restructuring camp counselor positions, such as making the Art Director an hourly position, introducing Counselor in Training positions, and hiring a smaller number of core counselors to work more weeks. This discussion was based on the lower number of enrolled campers and the resulting lower staff demand. Hiring more than 50 employees before weekly staffing needs are known makes it difficult to adhere to the previous camp policy of staffing counselors for a minimum of 3 weeks.
i. Pat McChesney agreed that adding a more merit-based approach may be enough.
ii. Alisa noted that frequent weekly counselor changes can be difficult for younger campers.
3. Summer Family Game Night: The first Game Night was on Wednesday, July 22nd at Botti Pavilion. The second Family Game Night was rescheduled due to weather on August 12th. Both events were well attended with approximately 40 participants.
4. Summer Movie
a. Due to the heavy rainfall on Tuesday, July 28th, the Drive-In Movie was relocated to the Borough Park Gazebo so that the event could occur in connection with the Day Camp After Dark event. The estimated attendance was around 75 attendees. The movie had to be stopped halfway through due to poor weather.
b. A few residents suggested expanding Movies in the Park next year. The Committee noted that attendance and demand may depend on the movie selected. If multiple movie nights are added, the Committee suggested offering themed movies for different audiences and considering alternate locations, including Botti Field.
5. Labor Day Parade Updates
a. The Labor Day Parade logo contest winner was Joe Miller. The design will be used on promotional materials for the parade.
b. Apollo Rhodes, a local band from Mendham Township, will perform at the post-parade concert at Boro Park. Kevin will assist in confirming with the Pastime Club where the band can be located near the beer tent.
c. As of this meeting date, 37 groups signed up for the Labor Day Parade. 
d. Aubrey has been in contact with the KofC, which will again assist with day-of logistics at the beginning of the parade. Kevin will emcee at the Gazebo, where the Recreation Department/DPW will set up speakers and chairs for the dignitaries.
6. Fall Events Discussion (Mendham Fest)
a. Mendham Fest is scheduled for October 3rd and will follow the Harvest Hustle again.
ADJOURNMENT
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